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INTRODUCTION 
In March 2019, the Office of Internal Audit (OIA) received a request from a City Councilor to 
conduct an independent review of the quarterly tracking and reporting process for the 3/8 Cent 
Municipal Hold Harmless Gross Receipts Tax (3/8 Cent GRT) pursuant to Resolution R-18-93.  
 
Specifically, the Councilor requested that the review address and include: 
 

1. A review of the process used to prepare the quarterly reports, and 
2. Recommendations to the City Council for improving transparency, tracking, and reporting 

in accordance with R-18-93. 
 
SCOPE 
The work performed for this strategic review was limited to the identified objectives and was not 
an audit or an investigation in response to allegations of fraud, waste, or abuse.  The City’s Office 
of Inspector General is responsible for the investigation of possible fraud, waste, or abuse and 
would be notified if such events were identified. 
 
EXECUTIVE SUMMARY  
Currently, the quarterly reports submitted to the City Council by the Administration do not meet 
the reporting requirements as detailed in Resolution R-18-93, which requires the report to be 
submitted to City Council as an Executive Communication (EC) and contain the actual 
expenditures at the program level broken out by department and specific purpose. Rather, the 
reports were submitted directly to City Council via interoffice memo and the majority of the line 
items included in the report were reported as 1/12th of the estimated annual expenditures, not actual 
costs. The few remaining line items were reported using a budget comparison or change in budget, 
and were not actual costs. 
 
The Department of Finance & Administrative Services (DFAS) has assumed the responsibility of 
tracking and reporting the 3/8 Cent GRT and has not engaged the recipient departments in the 
process. 
 
Summary of Recommendations 
OIA makes the following recommendations to the Administration and City Council for improving 
transparency and the tracking/reporting accuracy of the 3/8 Cent GRT in accordance with 
Resolution R-18-93. 

• The Administration should submit quarterly reports to City Council as an EC as required 
by Resolution R-18-93 and should contain the actual expenditures at the program level 
broken out by department and specific purpose. 

• Each of the City’s recipient departments should help further identify the underlying 
purpose for the use of the funds and take an active and engaged responsibility in tracking 
actual expenses. This includes tracking all reallocation or redirection of funds from the 
approved use of funds. 

• Each of the City’s recipient departments should work with DFAS to establish a 
collaborative process for the quarterly reporting to City Council. 



Strategic Review  19-303 
 

 
2 

• DFAS should categorize any unspent 3/8 Cent GRT revenue, in addition to the 1/12th 
reserve totaling $4.1 million, as committed on the June 30, 2019 financial statements in 
accordance with Governmental Accounting Standards Board Statement 54 (GASB 54). 

• DFAS should clearly define the order of general spending policy for various classifications 
of funds in the financial statements, and 

• The City should update and align its goals to include the various components now 
considered to be “Public Safety.” 

 
OBJECTIVES 
The objectives of the strategic review were to: 

• Review and report on the process used to prepare the quarterly reports; and 
• Make recommendations regarding the 3/8 Cent GRT to improve the: 

o Transparency, 
o Tracking, and 
o Reporting. 

 
Information pertaining to the methodology used by OIA to complete the strategic review can be 
found in Appendix A. 
 
BACKGROUND 
 
Overview of 3/8 Cent GRT 
On March 8, 2018, the City Council approved Ordinance O-18-9 and adopted a 3/8 Cent GRT for 
the purpose of closing the General Fund revenue gap related to the State of New Mexico Hold 
Harmless phase-out. The new tax took effect July 1, 2018 and was expected to generate $49.6 
million by the close of Fiscal Year (FY) 2019. 
  
It is the policy of the City to maintain a reserve of 8.33 percent or 1/12th of the budgeted 
expenditure level for the City’s General Fund. This reserve is to help protect against changes in 
the economy or unanticipated fiscal needs or emergencies. After taking into account the 1/12th 
reserve, approximately $4.1 million, $45.5 million of the 3/8 Cent GRT was available for 
appropriation.  
 
The enabling legislation mandates that in FYs 2019 and 2020, no less than 60 percent of the tax 
receipts shall be used for the City’s Public Safety Budget Goal Priorities. As the City’s established 
Public Safety Budget Goal Priority does not expressly include behavioral health components, the 
legislation clarifies and declares behavioral health and substance abuse prevention and intervention 
programs to be a component of Public Safety services for the purposes of prioritizing the uses of 
the 3/8 Cent GRT revenues. 
 
The City’s FY2019 Approved Budget contains a summary of the proposed uses for the 3/8 Cent 
GRT as well as a chart illustrating that 78 percent would be used for public safety, as shown below. 
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Source: City of Albuquerque FY19 Approved Budget 
 
Quarterly Reporting Requirements 
Resolution R-18-93 was approved by the Mayor on December 27, 2018 and established quarterly 
reporting requirements for the 3/8 Cent GRT revenue and expenditures.  
 
Section 1 of the Resolution states: 
 

The Administration is directed to compile and prepare Quarterly Reports on the status of 
the implementation of the three-eighths of one percent Municipal Hold Harmless Gross 
Receipts Tax. The quarterly reports shall include, but not be limited to the following 
information: 

 
(1) The amount of revenue collected from the tax, for that quarter, and in 

aggregate since the institution of the tax. 
(2) For the 60% Public Safety Requirement, a list of expenditures at the 

program level broken out by department, and specific purpose. The 
purpose will include but not be limited to, capital facilities and 
equipment, supplies, personnel, indirect overhead, public outreach and 
intergovernmental transfers. 

(3) For the 40% of revenues expended for general municipal purposes, a list 
of expenditures at the program level broken out by department, and 
specific purposes. The purpose will include, but not be limited to, capital 
facilities and equipment, supplies, personnel, indirect overhead, public 
outreach and intergovernmental transfers. 

 

3/8 Cent GRT Uses (Public Safety Expenses in Blue = 78%) 
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As of the second quarter ended December 31, 2018, the City had reportedly expended 
approximately $21.2 million (46 percent) of the $45.5 million estimated revenue from the 3/8 Cent 
GRT.  A summary of reported spending is included as Appendix B. 
 
Governmental Accounting Standards Board 
The creation of a separate fund on the financial statements to report 3/8 Cent GRT is unnecessary; 
however, tracking of the 3/8 Cent GRT is essential to ensure compliance with Resolution R-18-93 
and the Governmental Accounting Standards Board (GASB). According to GASB Statement No. 
54, restricted funds include “amounts that can be spent only for the specific purposes stipulated by 
constitution, external resource providers, or through enabling legislation,” while committed funds 
include “amounts that can be used only for the specific purposes determined by a formal action of 
the government’s highest level of decision-making authority.” As the uses for the 3/8 Cent GRT 
revenue were mandated by City Council, the funds would be “committed” rather than “restricted” 
per GASB 54.  
 
According the City’s FY2018 Comprehensive Annual Financial Report (CAFR) “Committed fund 
balance includes amounts that can be used for specific purposes pursuant to constraints imposed 
by City Council, the highest level of decision making authority in the City.” As 1/12th of the 
expected revenue was held in reserve, in accordance with GASB 54, the reserved $4.1 million, and 
any remaining unspent 3/8 Cent GRT appropriations, should be reported as committed fund 
balance on the City’s June 30, 2019 financial statements. 
 
GASB 54 also states that governments “are required to classify and report amounts in the 
appropriate fund balance classifications by applying their accounting policies that determine 
whether restricted, committed, assigned, and unassigned amounts are considered to have been 
spent.” The City appropriately discloses this information in its FY2018 CAFR, which states: 
 

It is the City’s policy to consider restricted fund balance to have been depleted 
before using any components of unrestricted fund balance. Further, when the 
components of the unrestricted fund balance can be used for the same purpose, 
committed fund balance is depleted first, followed by assigned fund balance. 
Unassigned fund balance is applied last.”  

 
The City does not expressly disclose in the financial statements and annual budget its spending 
order at the expense and expenditure level; and although not a requirement, such clarification may 
be beneficial. The City of Rio Rancho, for example, clarifies the order of its general spending in 
its financial statements, which state, “When an expenditure or expense is incurred for purposes for 
which both restricted and unrestricted resources are available, the City’s policy is to use restricted 
resources first, then unrestricted resources in order of committed then assigned as needed.”  
 
Recipient Department Information 
In an effort to provide the most beneficial information, OIA conducted interviews with, or gathered 
information from, key employees from DFAS as well as the three main recipient departments 
identified in the City’s quarterly reports – Albuquerque Police Department (APD), Albuquerque 
Fire Rescue (AFR), and the Department of Family & Community Services (DFCS). The 
departments confirmed that they had not been involved in the quarterly reporting process, but 
assisted OIA in identifying departmental funding, and recommended that OIA review the 
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departmental Issue Papers from the FY2019 proposed budget for additional information relative 
to the purpose for which the funds had been committed. 
 
Using the related Issue Papers, OIA was able to breakdown many of the 16 line items on the 
quarterly reports into smaller spending categories by purpose. This process also helped identify 
additional departments that were not listed on the quarterly reports, but had received related 
funding. A more detailed breakdown of the quarterly report is included as Appendix C. 
 
By reviewing the spending categories and underlying purposes, the 16 originally reported line 
items can be sorted into the following seven general purpose areas: 
 

1. New Personnel Positions, 
2. Purchases (Services/Equipment), 
3. Personnel Salary Increases, 
4. Transfers, 
5. Insurance, 
6. Replace Non-Recurring Funding, and 
7. Other. 

 
 General Purpose Spending Categories  

No. Purpose of the Gross Receipts Tax Budgeted 
Amount 

1 New Personnel Positions  $           7,359,583  
2 Purchases (Services/Equipment)               8,072,800  
3 Personnel Salary Increases               5,784,050  
4 Transfers                  827,224  
5 Insurance               6,475,000  
6 Replace Non-Recurring Funding               7,174,769  
7 Other               9,812,657  

Total Expenditures  $         45,506,083  
Source: Summary (Appendix C)  

Each of the general categories, one through five above, has the ability to be tracked. However, 
additional research and information is needed from the recipient departments making up 
Categories six (Replace Non-Recurring Funding) and seven (Other) to identify how funds will be 
used and subsequently tracked. Possible tracking and reporting methodologies are listed below for 
categories one through five. 
 

1. New Personnel Positions 
Each department that received funding for new personnel positions should be able to track 
new positions and identify new employee labor costs by generating labor distribution 
reports. 
 
For example: To track new positions, AFR identified the new personnel position numbers 
and also established a new program within which to track costs of its new personnel, which 
total $870 thousand through December 31, 2018. Establishing a new program may not be 
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feasible for some departments, so they may need to consider an alternative means of 
tracking that facilitates their reporting. 

 
2. Purchases (Services/Equipment) 

Purchases (services/equipment) can be tracked as vendors and invoices can be separately 
identified, summarized, and reported, or a separate project can be used for capital outlays 
like vehicle purchases. 
 
For example: APD has contracted with two vendors to help address the backlog in the 
crime lab. By generating a query by vendor, actual payments to the vendors through 
December 31, 2018 total $702 thousand. APD also transferred funding for vehicles to a 
designated project number within the Capital Acquisition Fund. By generating a query by 
fund and filtering by project number, actual vehicle purchases through December 31, 2018 
total $1.8 million.  
 

3. Personnel Salary Increases 
Departmental personnel salary increases can be tracked by generating quarterly labor 
distribution reports and deducting labor costs for new personnel positions then applying a 
simple salary increase factor. 
 
For example: AFR generated labor distribution reports for the first six months of FY2019 
and deducted the new employee labor costs. By applying a 6.1 percent salary increase 
factor (calculated percentage of FY2018 base salaries plus 3/8 Cent GRT to total) AFR’s 
salary increases can be calculated. Actual AFR salary increases through December 31, 
2018 total $2.3 million.  

 
4. Transfers 

Amounts can be identified when transferred, and the receiving fund should identify 
additional details when and how the funds are spent. 

 
5. Increase in Insurance 

Actual insurance costs can be compared to prior year costs and the net increase reported as 
applied proportionately to the benefiting department. 

 
Transparency – Reporting Public Safety 
The City has identified Public Safety as one of its top priorities – Goal 2 in the annual budget. As 
reported in an FY2019 budget-related press release, Mayor Keller stated “We are focused on 
tackling crime from all sides and working with communities to make our neighborhoods and 
businesses safer.” The press release also states that “attacking Albuquerque’s crime epidemic must 
also include efforts to address behavioral and mental health, homelessness, jobs and the economy, 
and opportunities for children” and highlights the additional areas of proposed 3/8 Cent GRT 
spending.  
 
By expanding the definition of “Public Safety” to include a wide array of components, the 
transparency and reporting consistency of Public Safety related spending has been impacted. For 
example, the Statement of Revenues, Expenditures, and Changes in Fund Balance Budget and 
Actual General Fund in the City’s FY2018 CAFR only includes two departments as Public Safety, 
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while the City’s budgetary Goal 2 includes six departments as Public Safety, and the 3/8 Cent GRT 
includes ten departments, as illustrated in the table below.  
 

Presentation of Departments  
with Funding Tied to Public Safety 

Department FY2018 
CAFR 

Approved 
Budget Goals 3/8 Cent GRT 

Police    
Fire    
Animal Welfare --   
Civilian Police Oversight Agency --   
Family & Community Services --   
Technology & Innovation --  -- 
Municipal Development -- --  
Transit -- --  
Planning -- --  
Cultural Services -- --  
Parks & Recreation -- --  
Source: FY2018 CAFR and FY2019 Approved Budget 

 
Expanding the definition of “Public Safety” impacts and complicates the transparency captured 
and reported in the City’s goals and CAFR. As detailed on page 4 of this report, 78 percent of the 
proposed 3/8 Cent GRT spending, approximately $35.1 million, is considered Public Safety, while 
only $28.1 million can be clearly identified by the change in the approved budget to the City’s 
Goal 2, as shown below. 

 
Source: Comparison using information from City of Albuquerque FYs 2018 & 2019 Approved Budget 
(Excerpt included as Appendix G) 

 
As a result, some expenditures are considered “Public Safety” for 3/8 Cent GRT reporting 
purposes, but are not considered as such for the City’s Goal reporting purposes, the resulting 
appearance is that less funding is allocated to the Public Safety Goal than originally reported. 
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Transparency – Flow of Sources and Uses 
As all financial and budgetary documents of the City are intertwined, any changes, whether direct 
or indirect, affect other financial reporting areas and documents, which complicates the overall 
flow of transparency. 
 
The impact of such changes can be demonstrated by comparing the FY2018 and FY2019 sources 
of revenue from the City’s Approved Budgets. As shown in the table below, the 3/8 Cent GRT 
revenue was projected to generate $49.6 million. However, because of changes in other taxes, the 
overall net increase to inclusive GRT is $48.6 million – a difference of $1.0 million. Furthermore, 
because of changes in other revenue sources, the net funding available for inclusive General Fund 
appropriation decreases to $41 million. 
 

 
Source: Comparison using information from City of Albuquerque FYs 2018 & 2019 Approved Budget 
(Excerpts included as Appendices G and H) 
 
As all GRT is inclusively included as the General Fund revenue, when appropriated without 
expressly identifying the allocated amount of 3/8 Cent GRT revenue to the recipient departments 
on the budget documents, transparency of the funding is lost. For example, of the $28.1 million 
increase to Public Safety Goal 2, from FY2018 to FY2019, the increase in overall funding to APD 
totals $20.6 million over the prior year approved budget, as shown below. 
 

 
Source: Comparison using information from City of Albuquerque FYs 2018 & 2019 Approved Budget  
(Excerpts included as Appendices F & G) 
 
Although the statement of “Combined Appropriation by Fund Group and Department” included 
in the City’s FY2019 approved budget provides a breakdown of each department’s funding, it does 
not identify the various underlying General Fund sources. Without a General Fund breakdown, it 
is unclear what amount of APD’s $20.6 million increase is attributable to the 3/8 Cent GRT.  
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To clearly identify APD’s 3/8 Cent GRT funding, OIA expanded the statement of “Combined 
Appropriation by Fund Group and Department” to include the various funding sources contained 
in General Fund revenue. The expanded statements for four of the recipient departments are 
included as Appendix D.  
 
To demonstrate, APD’s total appropriations increased by $20.6 million, and by identifying the 
underlying sources of revenues, there was no change in Quarter Cent funding, an increase of $23.8 
million in 3/8 Cent GRT, and a decrease of $5.5 million in general operational funds, as illustrated 
below. 
 

Proposed Expanded Reporting for the Statement  
of Combined Appropriation by Fund Group and Department 

APD Comparison FYs 2018 & 2019 

 
Source: FY2019 Approved Budget, FY2019 Budget Call information 
 
The above proposed expanded breakout would provide more transparency to readers on how 
sources of funds are appropriated to departments. The “Combined Appropriation by Fund Group” 
currently only shows the General Fund Total for FYs 2018 and 2019 of $170.6 million and $188.8 
million, respectively, as shown in Appendix E. 
 
RESULTS 
The results presented are based on information obtained through interviews with City personnel 
and related parties, a review of budget and financial documents, and supporting documentation 
pertaining to the City’s financial reporting system. 
 
Quarterly Review Process  
Resolution R-18-93 establishes the quarterly reporting process for the 3/8 Cent GRT. The 
Resolution directs the City Administration to: 
 

• Compile and prepare Quarterly Reports on the status of the implementation of the 3/8 Cent 
GRT. The report shall include: 

o The amount of revenue collected for that quarter and in aggregate since the 
institution of the tax; 

o For the 60 percent Public Safety Requirement: 
 A list of expenditures at the program level broken out by department and 

specific purpose. 
o For the 40 percent general municipal purposes: 

 A list of expenditures at the program level broken out by department and 
specific purpose. 

• Provide the respective quarterly reports to the City Council through EC.  
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DFAS has currently assumed the responsibility of tracking and reporting the uses of the 3/8 Cent 
GRT. The individual recipient departments of the funding have not been involved in the reporting 
process. Without recipient departmental participation, tracking actual expenditures may be overly 
cumbersome and time-consuming for DFAS. 
 
The first quarterly report, for the period ended September 30, 2018 (Appendix I), includes the 
actual revenue collected for the quarter, as required, and includes a calculated percentage of the 
two reporting categories (Public Safety and general municipal purposes). The report does not, 
however, report actual expenses, but reports the majority of categories as 1/12th of the estimated 
annual expenditures per month. 
 
The second quarterly report, for the period ended December 31, 2018 (Appendix J), also includes 
the actual revenue collected for the quarter and includes a calculated percentage of the two 
reporting categories (Public Safety and general municipal purposes). As with the first report, the 
second quarterly report does not include actual expenses, but rather reports the majority of line 
items as 1/12th of the estimated annual expenditures per month. 

 
Recommendations 
OIA presents the following recommendations to City Council for improving transparency, 
tracking, and reporting of the 3/8 GRT in accordance with Resolution R-18-93.  
 

 
Transparency 
Transparency in government is important and vital and is affected when information presented 
differs from the information that was requested. To improve transparency, OIA recommends that 
the City: 
 
1. Report the actual expenditures contained in each of the spending categories, by purpose, as 

required by R-18-93, rather than 1/12th of the proposed annual spending. The City can establish 
a new department or prepare spreadsheets to track spending; 

2. Update and align its goals to include the various components now considered to be “Public 
Safety;” and 

3. Expand reporting within the Statement of Combined Appropriations by Fund and Department 
to identify the sources of committed funds included within the General Fund balance at the 
department level. 

 
Tracking 
To be fully transparent and improve tracking of the 3/8 Cent GRT expenditures, OIA recommends 
that the City: 
 
1. Require each of the City’s recipient departments to identify, in more specific detail, the use of 

funding by purpose and take an active and engaged responsibility in tracking actual expenses; 

ReportingTrackingTransparency
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2. Establish a process to project spending through the fourth quarter and consider if there is a 
need to redirect committed funds in accordance with City Ordinance §2-11-16, ROA 1994 
Transfer of Funds and Expenditure Authority within Budget. Documentation should be 
maintained to support redirection of funds, and the department involved should continue to 
track the funds for the new purpose; and 

3. Record the $4.1 million reserve (1/12th of funding) and any unspent 3/8 Cent GRT revenue as 
Committed Fund Balance on the City’s FY2019 financial statements. 

 
Reporting 
Reporting is most effective when the information is presented in a direct and simple format, such 
as Appendix C. To improve reporting, OIA recommends that the City: 
 
1. Submit the quarterly report as an EC to City Council, as required by R-18-93; 
2. Require each of the City’s recipient departments to work with DFAS to establish a 

collaborative process for the quarterly reporting to City Council; and 
3. Specify the order of general spending in the CAFR and Approved Budget, to clarify the order 

in which funds are to be spent. 
 
CONCLUSION 
Opportunities for improved transparency, tracking, and reporting pertaining to the 3/8 Cent GRT 
exist within the City of Albuquerque. The information contained in this report is presented as an 
independent review of the City’s tracking and reporting processes and is designed to offer 
recommendations to related issues. Collaboration between DFAS and the recipient departments is 
needed and would evenly distribute the responsibilities and improve tracking and reporting 
accuracy. 
 
We greatly appreciate the cooperation and participation of DFAS and the various recipient 
departments involved during this review. Their active participation and openness to 
recommendations demonstrates their dedication and commitment to the citizens of Albuquerque. 
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Appendix A 
METHODOLOGY 
To complete this strategic review, OIA performed the following: 
 

• Reviewed the two quarterly reports submitted to the City Council for the periods ended 
September 30, 2018 and December 31, 2018; 

• Compared the information presented against the reporting requirements of Resolution R-
18-93; 

• Interviewed key personnel from DFAS; 
• Interviewed key personnel from the main recipient departments; 
• Researched and reviewed FY2019 budgetary documentation of recipient departments; 
• Broke-out the reported budgeted categories of spending into more specific spending 

categories by purpose; 
• Considered transparency relative to how the allocation of 3/8 Cent GRT revenues and uses 

of revenues are currently disclosed in the City’s CAFR and Approved Budget. 
o Traced 3/8 Cent GRT revenue through the FY2019 Approved Budget; 
o Reviewed the various components of general fund revenues and expenditures for 

“Public Safety” as reported in the FY2018 CAFR Schedule of Revenues, 
Expenditures, and Changes in Fund Balance Budget and Actual for the General 
Fund and throughout the FY2019 Approved Budget; and 

• Prepared a final report summarizing results. 
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Appendix B 
Summary of Reported 3/8 Cent GRT  

Through the 2nd Quarter Ended  
December 31, 2018 

Revenues Description 

Estimated 
FY2019 Annual 

Revenue/ 
Expenditures 

Revenue / 
Expenditures 

Reported Thru 
12/31/2018 

Percent 
of 

Estimate 

New Tax Gross Receipts Tax Hold Harmless  - 
411608 Received $  45,500,000  $ 18,020,366  40% 

Expenditures     

Item Dept Purpose of the Gross Receipts Tax      

1 APD 
APD: Police Officer Recruitment and 
Retention, including funding for 100 
additional officers 

$  10,985,642  $   6,462,778  59% 

2 APD APD: Police Vehicles 4,000,000  1,999,998  50% 

3 APD APD: Additional Dept. of Justice 
Compliance Initiatives 2,331,083  1,165,542  50% 

4 APD APD: Addressing Backlogs in the Crime 
Lab 1,882,690  941,345  50% 

5 APD APD: Property Crime Reduction Program 1,830,578  562,345  31% 
6 APD APD: Support Staff 1,494,600  747,300  50% 
7 APD APD: Other Equipment and Technology 1,248,000  436,077  35% 

8 CPOA Civilian Police Oversight Agency - 
Additional Resources 227,000  113,500  50% 

9 FIRE Home Engagement and Alternative 
Response Teams (HEART) 2,209,850  240,065  11% 

10 FIRE Albuquerque Fire & Rescue Department- 
Additional Resources 4,649,150  2,446,391  53% 

11 DFCS 
Funding for Behavioral Health and 
Homelessness Programs - previously 
slated for reduction 

2,000,000  1,000,000  50% 

12 DFCS Youth Crime Reduction & Prevention 
Programs 954,600  477,300  50% 

13 PLANNING Safe City Strike Force - Additional 
Resources ($477k board ups and 2 FTE's) 602,000  247,000  41% 

14 
DMD, 

TRANSIT, 
APD, AWD 

Non-APD/AFD Public Safety Personnel                         
918,951  

                  
459,476  50% 

15 HR Increased Healthcare Costs  7,000,000                 
2,266,250  32% 

16 Lost GF 
Revenue Replacing lost hold harmless revenue 3,171,939  1,585,970  50% 

  Total Expenditures $45,506,083  $ 21,151,336  46% 
Source: Second Quarter 3/8 Cent GRT report 
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Appendix C 
 

Proposed Reporting Format with  
Detailed Breakdown of the 3/8 Cent GRT  

Spending Categories 

Item 
No. Dept Purpose of the Gross Receipts Tax  Budgeted 

Expenditures 

Quarterly 
Actual 

Expenditures 
Category 

1 APD APD: Police Officer Recruitment and, funding for 
40 new officers $1,900,000   NP 

1 APD 
APD: Police Officer Recruitment and Retention, 
funding for 60 existing officers to replace lost 
funding 

5,400,000  
 

RF 

1 APD APD: Police Officer Recruitment and Retention, 
Salary Increase and Other 3,685,642   O 

2 APD Dept ID 519100 Vehicle Replacement (Funds 
Transferring to CIP Project 7555150) 4,000,000  

 
P 

3 APD Dept. ID 5116101 CASA Appropriation 1,774,769   RF 

3 APD Dept. ID 5116101 Internal Affairs & CIRT 4 
Positions 234,246   NP 

3 APD Dept. ID 5116101 CASA 5 Additional Positions 322,068   NP 
4 APD Dept ID 5129000 DNA Sexual Assault Kit Backlog 1,500,000   P 
4 APD Dept ID 5129000 1 DNA Analyst 107,893   NP 
4 APD Dept ID 5129000 3 Latent Examiners 274,797   NP 
5 APD Dept ID 5129000 PSAII 22 positions 1,242,904   NP 
5 APD Dept ID 5129000 PSAII Supervisor 3 positions 185,743   NP 
5 APD Dept ID 5128000 3 Bait Car Equipment Technicians 177,034   NP 
5 APD Dept ID 5113000 account 522000 Equipment 116,739   P 
5 APD Dept ID 5121000 account 521400 Telephone 8,158   P 

5 APD Dept ID 5121000 account 594031 Vehicle 
maintenance 50,000   P 

5 APD Dept ID 5121000 account 594041 Fuel 50,000   P 
6 APD 911 Certified $1 salary increase 221,112   SI 
6 APD Dept ID 5112100 Paralegals 9 positions 415,600   P 
6 APD Dept ID 5119100 Telecommunications 4 Positions 242,174   NP 

6 APD Dept ID 5119100 Telecommunications Shift 
Managers 2 Positions 139,995   NP 

6 APD Transfer 110 to 280 200,000   T 
6 APD Dept ID 511000 PTU 4 Positions 275,719   NP 

7 APD Dept. ID 5139100 IT Licensing & Maintenance 
Contracts 630,000   P 

7 APD Dept. ID 5139100 DTI 3 year plan projects 618,000   P 
8 CPOA Salary Forecast Adjustments 24,861   SI 
8 CPOA Telephone Expense 901   P 
8 CPOA Transfers to RISK 201,238   T 



Strategic Review  19-303 
 

 
16 

Item 
No. Dept Purpose of the Gross Receipts Tax  Budgeted 

Expenditures 

Quarterly 
Actual 

Expenditures 
Category 

9 FIRE Emergency Response 2700004 Community EMS 
Image Trend  13,000   P 

9 FIRE Training 27000006 CPR Cards 64,840   P 

9 FIRE 
Emergency Response 2700004 / Logistics 2700007 
EMS - EMS/BLS Rescue Implementation 19 
positions 

2,132,010  
 

NP 

10 FIRE 2.5% Wage Adjustments 1,320,000   SI 
10 FIRE Telephone Expense 129,038   P 
10 FIRE Salary Forecast Adjustments 2,774,126   SI 
10 FIRE Transfers 425,986   T 

11 DFCS Funding for Behavioral Health and Homelessness 
Programs - previously slated for reduction 2,000,000  

 
O 

12 DFCS Youth Crime Reduction & Prevention Programs 360,000   O 
12 DFCS Youth Crime Reduction & Prevention Programs 194,600   O 
12 PRD Youth Crime Reduction & Prevention Programs 200,000   O 
12 CSD Youth Crime Reduction & Prevention Programs 200,000   O 
13 PLANNING Code Enforcement Specialist Positions 4919000 125,000   NP 
13 PLANNING Increased board-up cost 4919000 101,524   P 

13 PLANNING Safe City Strike Force board Ups and Demos 
4919000 300,000   P 

13 PLANNING Vacant & Abandoned Bldgs - Land Bank Implem 
4919001 75,000   P 

13 PLANNING Other Unidentified net increase 476   O 

14 DMD, APD, 
AWD Non-APD/AFD Public Safety Personnel 918,951 

 
SI 

15 HR Medical Insurance Increase     6,356,000   I 
15 HR Vision Insurance Adjustment     7,000  I 
15 HR Basic Life Increase         112,000   I 

15 HR Other Unidentified net increase may be related to 
proposed 1% salary adjustment 525,000  

 
SI 

16 Lost GF 
Revenue Replacing lost hold harmless revenue     3,171,939   O 

 Total Expenditures $45,506,083   
Source: FY2019 Departmental Issue Papers and FY2019 Approved Budget  

 
NP – New Personnel Positions 

 
P – Purchases (Services/Equipment) 

RF – Replace Non-Recurring Funding T – Transfers 
SI – Personnel Salary Increase I - Insurance 
O – Other  

 
 
 
 

Appendix C (Continued) 
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Appendix D 
 

Proposed Expanded Reporting for the  
Statement of Combined Appropriations by Fund Group and Department 

 
Source: FY2019 Approved Budget, FY2019 Budget Call information 
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Appendix E 
 

FY2018 Combined Appropriations by Fund Group and Department 
 

 
Source: FY2018 Approved Budget 
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Appendix E (Continued) 
 

FY2019 Combined Appropriations by Fund Group and Department 

 
Source: FY2019 Approved Budget 
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Appendix F 

 
Source: City of Albuquerque FY2018 Approved Budget  
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Appendix F (Continued) 
 

 
Source: City of Albuquerque FY2019 Approved Budget 
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Appendix G 

 
FY2018 Summary of Combined Revenues by Source  

& Appropriations by Goal 
 

 
Source: City of Albuquerque FY2018 Approved Budget 
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Appendix G (Continued) 
 

FY2019 Summary of Combined Revenues by Source 
 & Appropriations by Goal 

 

 
Source: City of Albuquerque FY2019 Approved Budget 
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Appendix H 
 

 

Source: City of Albuquerque FY2019 Approved Budget 
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Appendix I  
 

First Quarterly 3/8 Cent GRT Report 
For the Quarter Ended September 30, 2018 

 
Source: First Quarterly 3/8 Cent GRT Report 
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Appendix J 
 

Second Quarterly 3/8 Cent GRT Report 
For the Quarter Ended December 31, 2018 

 

 
Source: Second Quarterly 3/8 Cent GRT Report 

 


